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PROJECT INTRODUCTION

The project introduction section outlines the
problem statement, sustainability challenge,
strategic approach, sustainable impacts and
scope of the project. The section concludes by
highlighting the professional Goals intended to
be taken away by the author.
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PROJECT EXECUTION

The project execution section begins by
providing information about the client for
whom the project designs are intended for:
FortWhyte Alive. To ensure alignment with the
client’s desires, a list of requirements was
created between the author and client at the
start of project work.
The section continues by outlining project
objectives, proposed frameworks, and
highlighting the project’s application of the
Living Principles for Design Framework. This
framework was used to highlight key aspects
about the current fitness industry/paradigm
and to identify points of intervention to be used
in subsequent designs.
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Environmental Impacts from

Indoor Exercise & Fitness

Infrastructure

Land preparation

Demand for construction materials

Energy use

Impacts on air quality

Waste (construction/use/end-of-life)

Water use

Natural disturbance caused by creation of parking lots

Transportation of materials (GHG emissions)

Destruction of natural landscapes

Day-to-Day Use
Energy lighting & use of machines

Energy (heating/cooling)

Replacement of old equipment

Additional materials required for equipment maintenance

Use of chemicals to disinfect & clean

Equipment Materials
Free weights

Exercise machines

Yoga mats

Medicine balls

Specialty flooring & mirrors

Technology

Music systems

Wall mounted TVs

Online scheduling Apps

Connectiveness to social media

Ongoing energy requirements
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PROJECT OUTCOME

The project outcome section follows the Design
Thinking process. Though the next slide outlines
the final design package, the design process and
individual design sketches are shown in greater
detail in subsequent slides.
The human-centric process begins by identifying
stakeholders, expert & user input, design
drivers/lenses, and potential barriers. For the
purpose of this project, the ideate phase not
only highlights brainstorming thoughts, but the
design approach taken; the prototype phase
discusses final individual design sketches
(obstacles); and, the test phase shows the
complete package. In order to fully grasp the
concepts behind the final designs, one must
follow the story told through each consecutive
phase.
The section wraps up by outlining next steps to
be taken (both short and long term) and final
concluding thoughts.
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#$%&'()*+,-./)0
1&'/2+(,-,3&'/2-4+-5/)%+2-,676/)(-8&-83+-/&*-56/+-&4,8)%/+-9 )-%3)&86%-7+,,:-;'/865/+-8&<+(6$*-
,56(+,-<6//-6$,56(+-=%36/2>/6?+@-5/)0-8&-%/674A-4&'/2+(-)$2-,36770-)(&'$2:-.&,,64/+-,7)//+(-
%)B+>/6?+-<+2*+,-8&-+$86%+-&83+(-<)0,-8&-8()B+(,+-&4,8)%/+:

C6,%&$$+%8-D(&7-E+%3$&/&*0
F&-(+G'6(+7+$8-D&(-',+:-H-/&%?+(-,0,8+7-,3&'/2-4+-5/)%+2-)8-83+-4+*6$$6$*-&D-83+-D68$+,,-8()6/-
D&(-5+&5/+-8&-/+)B+-B)/')4/+,-I6$%/'26$*-53&$+,J:

K,+,-!-L+$,+,
!"#$%M-10-3)B6$*-8&<+(6$*-,56(+,A-68-<6//-4+-B6,')//0-)55+)/6$*:-1&'/2+(,-)$2-(&%?,-,3&'/2-4+-
6$8+(/&%?6$*-)$2-(+/0-&$-&$+-)$&83+(-D&(-,8(+$*83-)$2-2'()46/680-I%&'/2-4+-)$-+2'%)86&$)/-
56+%+J:
!&'()M-N(&'$2-,'(D)%+-4+8<++$-4&'/2+(,-%&'/2-%&$8)6$-5+44/+,-&D-B)(06$*-,6O+,-I7)?+-68-
26DD+(+$8-D&(-+)%3-,+%86&$J:-.&,,64/+-',+-&D-836$$+(-,/)4-(&%?-8&-4(62*+-*)5,-9 7)0-)//&<-D&(-
B)(06$*-,&'$2,-6D-?$&%?+2-&(-<)/?+2-&$P
!*+,,M-L'((&'$26$*-B+*+8)86&$-<6//-+$3)$%+-836,-,+$,+:
-./%+M-#264/+-4+((6+,-)$2-5/)$8,P
-&'0$M-1&'/2+(,-<6//-40-$)8'(+-3)B+-B)(06$*-,'(D)%+-D++/:-L&7+-4&'/2+(,-)$2-(&%?-%)$-4+-
(&'*3+2-'5-8&-+$,'(+-B)(6)86&$:

K,+,-F)8'()/-;)8+(6)/, IQ&%)/-7)8+(6)/,J
1&'/2+(,-,3&'/2-4+-,&'(%+2-D(&7-/&%)/-)(+):-#B+(0-+DD&(8-,3&'/2-4+-7)2+-8&-4(6$*-6$-/)(*+(-
4&'/2+(,R(&%?,-8&-4'6/2-4),+:-K,+-&D-*)46&$,-I(&%?-%)*+,JA-4+(7,-)$2-,<)/+,-%)$-)/,&-4+-',+2-
8&-4'6/2-'5-83+-)(+):

S&(%+,-.(&4/+7-L&/B6$*
;'/865/+-8&<+(6$*-,56(+,A-%(+B6%+,A-)$2-%)B+,-<6//-5(&B62+-7'/865/+-+$8(0-)$2-+T68-5&6$8,:-#)%3-
5),,)*+-<6//-8(6**+(-26DD+(+$8-7',%/+-*(&'5,-)$2-D'$2)7+$8)/-3'7)$-7&B+7+$8,:

H//&<,-D&(-U&75+8686B+$+,,
V)B+-7'/865/+-/)8+()/-+$8(0-5&6$8,-)$2-+T68-5&6$8,-9 <6//-)//&<-D&(-7'/865/+-',+(,-&$-&4,8)%/+-
)8-&$%+:

%36789..15

#$%&'()*+,-./)0
L'55/0-)-B)(6)86&$-&D-2(6D8-<&&2-9 26DD+(+$8-,3)5+,A-,6O+,A-)$2-<+6*38,:
H//&<-',+(,-8&-4'6/2-,8('%8'(+,-',6$*-&$+@,-67)*6$)86&$-I+,5+%6)//0-*&&2-D&(-0&'$*+(-
5)(86%65)$8,J:
U(+)8+-76$6-&4,8)%/+-%&'(,+-D&(-2(6D8-<&&2-8&-4+-%)((6+2-6D-2+,6(+2-I6:+:-D+//+2-8(++-/&*,-6$-
26)*&$)/-5)88+($,A-(&%?-)$2R&(-,8'75-3&556$*A-+8%:J:-W)(6&',-),5+%8,-<&'/2-3)B+-8&-4+-
6$%/'2+2-6$-836,-,5)%+A-,&-),-8&-+$86%+-&$+@,-5/)0D'/$+,,:-C(6D8<&&2-%&7+,-)$2-*&+,-<683-83+-
D/&<-&D-<)8+(A-)$2-6,-$+B+(-5&,686&$+2-6$-,+G'+$%+:-E3+-%/'88+(-)$2-26,&(*)$6O)86&$-<6//-4+-
?+0:-

C6,%&$$+%8-D(&7-E+%3$&/&*0
F&-(+G'6(+7+$8-D&(-',+:-H-/&%?+(-,0,8+7-,3&'/2-4+-5/)%+2-)8-83+-4+*6$$6$*-&D-83+-D68$+,,-8()6/-
D&(-5+&5/+-8&-/+)B+-B)/')4/+,-I6$%/'26$*-53&$+,J:

K,+,-!-L+$,+,
!"#$%M-E36,-,5)%+-,3&'/2-3)B+-/&8,-&D-26DD+(+$8-?6$2,-&D-<&&2-9 ,3)5+A-,6O+A-<+6*38,A-+8%:-
X(*)$6O+2-%/'88+(P-H//-<&&2-56+%+,-,3&'/2-(+,+74/+-83)8-&D-2(6D8<&&2-9 ,7&&83$+,,A-2+$,680A-
(&'$2+2-+2*+,A-+8%:
!&'()M-V)B+-<&&2-56+%+,-<683-B)(06$*-3&//&<$+,,-)$2-2+$,680:-./)0-<683-26DD+(+$8-,'(D)%+-
7)8+(6)/,-<6836$-83+-2(6D8<&&2-=%&//+%86&$-)(+):@-E36$?-&D-',6$*-(6B+(-(&%?,-I,7)//+(-6$-,6O+J-
83)8-<6//-5(&B62+-26DD+(+$8-,&'$2,-<3+$-83+-<&&2-6,-2(&55+2P
!*+,,M-L'((&'$26$*-B+*+8)86&$-8&-6$%(+),+-,7+//,-83(&'*3&'8-83+-,5)%+:
-./%+M-#264/+-4+((6+,-)$2-5/)$8,P
-&'0$M-X4,8)%/+-%&'(,+-8&-',+-26DD+(+$8-7)8+(6)/,-,'%3-),M-S+//+2-8(++,-<683-B)(06$*-8+T8'(+:-
Y&%?,-)$2-4&'/2+(,-8&-Z'75-&$:-L8+556$*-,8'75,-I'5-)$2-2&<$-R-,62+-8&-,62+J:-C(6D8<&&2-8&-
3)B+-B)(06$*-8+T8'(+,A-),-<+//-),-,3)5+-)$2-,6O+:-E&-4+-%)((6+2-6$-26DD+(+$8-<)0,:-L'(D)%+-
7)8+(6)/,-8&-B)(0:-U&//+%8&(-)(+)-8&-3)B+-(6B+(-(&%?,:

K,+,-F)8'()/-;)8+(6)/, IQ&%)/-7)8+(6)/,J
H//-2(6D8<&&2-,3&'/2-4+-,&'(%+R(+%0%/+2-D(&7-,'((&'$26$*-(6B+(,:-H//-(&%?,-)$2-D+//+2-8(++,-8&-
4+-,&'(%+2-/&%)//0-),-<+//:-.(&5+(-)$%3&(,-8&-4+-6$,8)//+2-D&(-)$0-%/6746$*-,8('%8'(+,:-

S&(%+,-.(&4/+7-L&/B6$*
X4,8)%/+-%&'(,+-8&-%&$8)6$-)-B)(6)86&$-&D-7)8+(6)/,-)$2-8&-)//&<-D&(-7'/865/+-5)83,-
83(&'*3&'8-83+-%&'(,+:-U&'(,+-7',8-4+-<62+-+$&'*3-8&-)//&<-D&(-/)8+()/-7&B+7+$8-),-<+//-),-
D&(<)(2R)D8-7&B+7+$8,:
U&'(,+-%)$-4+-%&75/+8+2-<683-&$+@,-&<$-4&20-<+6*38-)$2R&(-%)((06$*-5(&B62+2-2(6D8<&&2-
56+%+,:

H//&<,-D&(-U&75+8686B+$+,,
;6$6-%&'(,+-,3&'/2-)//&<-D&(-B)(6)86&$-&D-(&'8+,A-D&//&<>83+>/+)2+(A-867+2A-)$2-<683-&(-
<683&'8-)$-+T8()-%)((06$*-/&)2-I6:+:-2(6D8<&&2J:

U&DD6$-[-;UHC-;H-E3+,6,-[-\\:]":\^




